De Anza College Institutional Planning Timeline (to discuss at 2.13.25 Management Team Meeting)
Strategic Plan

Educational Plan (6yr)

Program Review

Technology Plan

Facilities Plan

State Equity Plan

Strategic Enrollment

Accreditation

(3yr) (3yr) (3yr) (6yr) Management Plan (3yr) 7yr
Spring 2025 Annual Update Draft 2025-28 plan
Fall 2025 Preparation Submit 2025-2028 plan Preparation
Spring 2026 Preparation Annual Update Implement 2025-28 plan | Preparation Preparation
Fall 2026 Preparation Preparation Implement 2025-28 plan Preparation Preparation
. . . Comprehensive - . . . .
Spring 2027 Preparation Preparation ST SeriEes Ghe Preparation Preparation Implement 2025-28 plan Preparation Preparation
Comprehensive -
Instruction, Academic .
Fall 2027 & Collegewide Implement 2025-28 plan Preparation
Services due
Spring 2028 Annual Update Implement 2025-28 plan Reaffirmed| preparation
Fall 2028 strategic Technology Draft 2029-32 plan SEM Plan Midterm due
Plan 2027- Master Plan 2027-2030
2030 2027-2030
Spring 2029 Preparation Annual Update Submit 2029-2032 plan Preparation Preparation
Fall 2029 Preparation Implement 2029-32 plan Preparation Preparation
. ) Educational ) ) Facilities . .
Spring 2030 Preparation Master Plan Comprehensive Preparation Master Plan Implement 2029-32 plan Preparation Preparation
2027-2033 2027-2033
Fall 2030 Implement 2029-32 plan Preparation
Spring 2031 Annual Update Implement 2029-32 plan ISER due
Fall 2031 Strategic Technoloyg Implement 2029-32 plan Focused visit
SEM Plan
Plan 2030- Master Plan
. 2030-2033 .
Spring 2032 2033 P Annual Update 2030-2033 Draft 2032-2035 plan Preparation
Fall 2032 P Preparation Submit 2032-2035 plan Preparation
Spring 2033 B Preparation Comprehensive Preparation Implement 2032-2035 plan Preparation
Fall 2033 Implement 2032-2035 plan
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