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Campus Budget Team Notes 

Tuesday October 24, 2006

Gilbane Conf. Trailer

Time: 1:30-3:00

1. 
Approval Of Notes From October 10, 2006
Handout #1
The notes were approved as amended.

2.
Burning Issues/Reports



There was a question on the AB 1802 allocations/processes. Should give priority to fully fund renovation projects where possible. There are State guidelines. This item would go thru the Instructional Planning & Budget Team (PBT) and College Council. 

Business training meetings would be scheduled to assist employees understand the budget process more completely. 

There was clarification of the roles and responsibilities of the Campus Budget Team. The point was made that items going through the shared governance system sometimes took too much time. Finance staff were always available to attend any shared governance meeting as necessary/invited. Planning ahead was important. 

3.
District On-Going & One-Time Monies Available 


J. Hawk distributed a worksheet from B. Slater, which was handed out at District Budget. J. Hawk briefly outlined the spreadsheet. 

Matriculation: De Anza was allocated $375,463. Foothill was allotted $290,062. R. Griffin was working on a matriculation budget plan on how dollars could be spent (restricted monies). These monies are considered on-going but the State has previously pulled these funds in bad budget times so it was recommended not to spend all the money on positions.

21 faculty and 5 non-faculty growth position recommendations were currently going through the Planning & Budget Teams and would go to College Council on Thursday.

Ending fund balance specifics would be going back to College Council on Thursday.

4.
Instructional Equipment & Lottery Instructional Materials 


Instructional Equipment: J. Hawk requested an allocation process be agreed upon for the allocation of the 06-07 instructional equipment dollars in the amount of approx. $1M. In a long discussion the following points were made:

· Child Development Center instructional equipment $25K

· Academic Senate proposed that I & SS Planning & Budget Teams requests be sent to College Council to decide on the split

· How would College Council decide the split?

· College Council should not micromanage 

· I Planning & Budget Team recommended following the “11 year process” i.e. fully fund Student Services’ request.

· Student Services requests were always funds but they didn’t ask for much

· Student Services Planning & Budget Team were ok with an 80/20 split

· $7M in Measure C funding of which $5M+ would go to Instruction over 5 years

· 80/20 of this year’s allocation = $200k to Student Services and $800k to Instruction

· Definition has changed/College is more aware of uses of money which resulted in a more broad use i.e. Special Ed.

· Concern over setting precedent by setting instruction equipment allocations using B budgets.  

· “Need” is a subjective evaluation.  How do we establish criteria based on  “need”?

· Neither Student Services nor Instruction could be fully funded due to lack of funds

· Scale of percent is relevant

· Student Services has mission critical concerns for funding i.e. student retention, enrollment, testing, counseling, A&R

· B-budget is a method of allocation, which is fluid and a place to start. Can be reevaluated each year. 

· Campus Budget Team’s purpose is to allocate dollars

· Total of Student Services requests is approx. $250k 

· B Budgets have been reduced over the last few years. Percent-wise Student Services have had their B budgets reduced more than Instruction.

The team were asked to decide on the three allocation options suggested by the group:

1. Child Development Center funding @ $25k with the balance split 80/20  (instruction/Student Services) If the money is not spent in 2 years it reverts back for reallocation unless special provisions are made to carry it forward.

2. Fully fund Student Services & Child Development Center requests with the balance to Instruction

3. Review by College Council 

The team decided on option one.

Lottery: C. Espinosa-Pieb distributed a spreadsheet named Prop 20 Lottery Request. She asked the team to approve the concept of moving items off the Measure C list i.e. licensing and to the lottery funding list. Lottery funding money is very restrictive. This would free-up $648,700 from Measure C funding.

The spreadsheet reflected information for 06-07; 07-08; 08-09 totaling $648,700.

· Lottery materials money has not all been spent 

· Confusion on how/what to spend dollars on

· Lottery allocation annual average is $450k

· $320k campus-wide goes out to divisions

· The spreadsheet money is over and above the $320k

The Campus Budget Team approved the proposal. More work would be done on the spreadsheet to ensure all applicable items would be included and there was enough money available. The request would be taken to Instructional Planning & Budget Team. 

5.
Strategic Planning Allocation 


J. Hawk distributed a handout named District One-time. These were the draft thoughts for a macro-look at how the College would allocate additional resources. She reviewed the document and gave some examples. This document would go thru the Planning & Budget Teams. M. Brandy would like the College to come up with macro ideas that he could take to the Board to reflect the types of things the College would spend additional money on. 

The team gave feedback and the document would be updated. 

6.
Measure C Bridging Funding 


Measure C litigation: The hearing is set for November 20, 2006. The Bond Council determines if the litigation has merit. It will be heard at the Santa Clara court. There is a 60-day appeal period. There have been other similar cases heard by the Court. The main litigation points are: 1) project list was not specific enough and not included in ballot. 2) the litigant owns property in the district but does not reside within the district so was not able to vote. The board authorized M. Brandy to issue two series of certificates of participation (COPs) totaling $25 million. Series A, in the amount of $9.8 million, will provide partial financing for previously approved projects at both colleges' campus centers as well as fixtures for the Foothill Bookstore. The approximately $13 million in Series B COPs would serve as short-term bridge financing for several critical Measure C projects at both colleges. The funds will be held in escrow until such time as the bonds are sold.

Measure C Bridge Fund for Furniture Fixtures & Equipment (FF&E) - $600k: C. Espinosa-Pieb and student services have begun discussions on how best to distribute/spend the money.
Present: L. Bloom, W. Chenoweth, C. Espinosa-Pieb, J. Hawk, J. Hayes, L. Hearn, S. Heffner, (DASB) L. Jeanpierre, D. Shannakian for L. Jenkins, S. Larson, M. Michaelis, S. Sellitti, B. Slater 







