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� DDeepptt  AASS  --  OOffffiiccee  ooff  SSttaaffff  aanndd  OOrrggaanniizzaattiioonnaall  DDeevveellooppmmeenntt

PPrrooggrraamm  MMiissssiioonn  SSttaatteemmeenntt::  The Office of Professional

Development improves and sustains the professional growth of

the De Anza College faculty, classified professionals, and

administrators through planned learning opportunities that

continue to support the college’s mission and strategic goals.

and activities when onboarding new faculty, classified

professionals and administrators into the De Anza College

culture, mission and values.

faculty and classified professionals to obtain a revitalizing

exchange of ideas and methods in one’s curricular area or

program.

designing and implementing learning opportunities in culturally

responsive teaching, effective teaching pedagogies, and effective

help us connect, nurture and engage with our students and each

other.
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sseerrvveedd::

II..DD..33  AAccaaddeemmiicc  SSeerrvviicceess  &&  LLeeaarrnniinngg  RReessoouurrcceess::  ##SSttaaffff  SSeerrvveedd::

990

1
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1

Increased budget

resources have allowed us to function in 16-17 although this

year's baseline budget was still only $3676 for our operational

budget. Still no stable funding identified to support Instructional

Coordinator, who continues to try to manage both the

This limits capacity in development of professional learning

opportunities for classified professionals, supervisors, and

administrators in trying to reach some parity with established

language for the Community College Professional Development

Program).

IIII..BB..11  OOvveerraallll  SSuucccceessss  RRaattee::

professionals Professional Development) legislation has been

Program includes classified professionals, supervisors and

administrators. Recent information from the Chancellor's Office

become fully compliant so that if Professional Development is

once again funded by the State (pending, in the May Revise) we

having the new Director of Professional Development (when

and regulations are met (these specifics will be finalized by a

State sub-committee under the Chancellor's Office across Spring

and Summer 2017). Currently, we need to do the following:

1. Create a campus-wide Professional Development Committee
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2. Maintain documents that show the number and descriptions of

audit).

activities to address those needs.

budget but contribute to the need for additional administrative

support in Professional Development.

IIIIII..AA  GGrroowwtthh  aanndd  DDeecclliinnee  ooff  TTaarrggeetteedd  SSttuuddeenntt  PPooppuullaattiioonnss::  We

do not serve the targeted student populations directly, however,

Professional Development continues to support faculty and

classified professionals with programming developed to support

We continue to include content associated with culturally

responsive classrooms and cultural humility in new employee

orientations and first and second year experience programs. New

this year:

 

Classified Professionals.

 

 Developed a "Where in the World Is . . ." series to familiarize

new employees with De Anza facilities in order to better direct

our new students and clients.

 

Veterans' Success in the Classroom."

Professional Development

programming.
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VV..AA  BBuuddggeett  TTrreennddss::  The baseline operations budget for the

Office of Professional Development is still $3676.00. We are still

being augmented from other budgets to meet annual operational

administrators we are providing orientation for from 15-16 to this

stable funding for materials and expenses for those orientations

alone. All budget trends indicated from our Comprehensive

Program Review still apply.

There is a possibility (although no where near a certainty) of state

funding for 17-18 for Professional Development (the Chancellor's

indicated from our Comprehensive Program Review still apply.

VV..DD..11  SSttaaffff  PPoossiittiioonn((ss))  NNeeeeddeedd::  Growth position

Secretary (or Admin Asst) position that has been vacant since

Services.  

and the program is struggling with sustainability issues.

from our Comprehensive Program Review still apply.

VV..KK..11  SSttaaffff  DDeevveellooppmmeenntt  NNeeeeddss::  Additional funding of $3000.00

(above employee negotiated funds) to allow Director and

Coordinator to attend 2 conferences per year each: one in state

professional development and one in national professional
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expertise).

The Professional

development conferences will help the director and coordinator

us up to date on current trends and methods.

VV..LL  CClloossiinngg  tthhee  LLoooopp::  Should we receive additional budget

funding, or especially a staff growth position, this would be easy

to assess as we would be able to put the needed programs in

Supervisor's Academy)

Doc 11: Additional Notes for Program Review that couldn't be

filled in the APRU.

SSuubbmmiitttteedd  bbyy::  

LLaasstt  UUppddaatteedd::  04/14/2017

AAPPRRUU  CCoommpplleettee  ffoorr  22001166--1177::  
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