1. How much “B” budget has remained at the close of the fiscal year over the last three years?

2. What is the estimated financial need for printing and are there any plans to try to reduce these costs?

3. What are your priority areas for printing and purchase of instructional materials?

4. Briefly address the trends in equity gap over the past few years.

5. How will your division/department/program cover on-going student instructional materials and supplies needs previously paid for via student Materials Fees?

6. How does your division/department/program address the needs of Basic Skills students and support their retention and success? What level of collaboration does your division/department/program maintain with the Learning Resources Division and programs such as the Academic Skills Center or Math and Science Tutorial Center?

7. What is the impact of the reduction of material fees upon your program?  Have you been able to find viable solutions for the loss of funding?

Question #1

Please see the chart below.  In the past, the athletics budget has been augmented with $40,000 from end of the year balances and we still accrued deficits.  In 11-12, we had some outstanding equipment purchases that showed up in July.  We had to start the year with  $16,000 less than our apportionment for this year.   Also, 12-13 is the last year that we will be receiving the augmentation.  Coaches are expecting to fundraise for assistant coaches salaries.  Each team had a “B” budget of 2,200 for assistant coaches with the exception of Football and track that have a greater number of students ($8800/8 FB assistants; $4800/3-4 track assistants).


1.  “B”  2011-12        (19,120)


2.  “B”  2010-11           (8173)


3.  “B” 2009-10            (5218)

Question 2, 3, 5, 7

The reduction of material fees mainly impacts the massage therapy program.  They will make arrangements to have students purchase their own lotions and oils from a vendor.  The students will be losing the benefit of a “bulk” order pricing, but will be able to access what they need.

We may be implementing a materials fee for our intercollegiate program in the near future.  The guidelines for materials fee suit the purchase of swim suits and caps perfectly.  Each athlete needs his/her own suit and cap and keeps them–this is a sanitation issue.  We are also looking into have the students purchase from the bookstore.
Question #4

As per the program review as whole our programs are serving larger numbers of students from underrepresented groups (23% more).  The increase is the result of active recruiting efforts by our coaches who are bringing more students from East and South San Jose.   We have limited data per team, at this time because the teams were not required to submit APRUs last year.  However, the entire athletic department student success data shows only a 2% difference between the targeted and non-targeted groups.  

Question #6

The athletics department has tried working with the Student Success Center.  The inaugural effort did not fare well.  Tutors were brought to the Physical Education Conference room, but athletes did not come. We have concluded that the available hours did not meet the needs of student-athletes because they conflicted with scheduled classes.  We have been studying this issue for a number of years, research shows that coaches need to enforce and be present at least periodically before student-athletes will attend a study hall/tutorial center; they will attend if the center is located in an area close to their sports complex; they will attend if they are expected to attend with their teammates.

   

We are currently working on a model with the Student Success Center personnel once again.  We will be opening a classroom in our area in the afternoons for several days a week.  We are looking into student – athlete tutors and training them through the Student Success Center.  We are hoping to organize coaches to volunteer hours to oversee the facility. This model is still in the infancy stages.  We hope to be up and running during the Fall of 2013.  

Question Set: Physical Education and Athletics Division

Physical Education: 

1) How does your department plan to address the high-level of community demand for PE Activity courses in light of the new “repeatability” limitations? 

We are sending out a survey as part of our program SLOs to determine student need.  We are taking a passive stance at this point in time to see what will actually happen next year relative to community members who have already been with us.  They still have the option to audit.  As for freshman and sophomores, we have worked with Foothill faculty to define a set of families/sets of like courses.  A student has always been encouraged to take a variety of courses, so we are hoping that strategic class scheduling and faculty recruiting will help.  
2) What is the current success of offering “Wellness Center” enrollment via Community Education? Is there a possibility of expanding Community Education offerings to other areas with strong community demand: early AM Fit Camp, Swim/Spin, Multi-Sport, etc.?

The Wellness Center has memberships for approximately 50 annual memberships and about 140 quarterly memberships at this time.  We have not looked into setting up a community education program for these students yet.  The Community Services office can handle a membership type of set-up for the pool.  One option may be to hire lifeguards for those participants.
There are several reasons for not expanding our offerings to Community Education.

1) Instructors do not have to have a Master’s to teach the classes.  The integrity of our program rests on the expertise of our instructors.

2)  We would create a conflict of interest by holding two of the same classes in the same classroom.

3) Current Title V language does not permit “paying” students into the same classroom as “college students”.  For example, the pool facility could be a venue for some activity because we have two pools.
Massage Therapy: What effort has your program made to partner with the Student Success Center to refer and support students in need of Basic Skills remediation?

No partnerships or efforts at of this point in time.  The Director of the program, Dr. Jeff Forman thinks that it is a great idea because he has observed in the past year that students are less prepared for the rigors of college classes.   He has noted the following common tendencies amongst those who do not succeed.
1. Frequently tardy and or absent and they don't try to make up their missed work

2.  No focus, distracted by cell phones or each other

3.  Weak note taking skills  

4. Poor study skills

5. They don't do assigned reading or turn in their home work

6. When tutoring sessions are held these students do not attend

It would be great if the student success center would help the Massage Therapy Program students in these areas

Athletics (general):

1) How engaged is the Athletic Department with the programs and services offered via the Student Success Center? Are student/athletes in need of Basic Skills remediation referred for support or is tutoring offered by specially-designated tutors?
At this time we have a very informal process for attaining referrals for the Student Success Center.  .  Sometimes progress reports trigger a referral.  Students don’t come very often but do ask Matt Trosper, the academic advisor for athletics, for help.   Most often coaches approach Matt and he helps the student connect with the success center. Currently, several teams are using a specially designated tutor who has been trained by the tutorial center.  Please refer to the general questions question 6 for further elaboration on future plans.
2) Several APRUs mentioned the request to establish an Academic Resource Center for student/athletes. How would this center and affiliates position(s) be funded? Do you have access to any categorical or self-sustaining (Fund 15) resources to cover associated costs?
No, we do not have any funding for this project at this time.  Coaches currently personally hold tutoring/study hall sessions.  We are planning to pilot a model this Fall, where one facility can be overseen by our coaching staff at various times of the day.   Our goal: to show the college that our model produces increased student success and retention and that a facility that has the physical capacity with supervision to serve our students is warranted.  Please see general questions #6
3) What strategies does De Anza Athletics use to recruit student/athletes, particularly for programs without a designated, full-time faculty member/coach?
The recruiting process is intense for most if not all of our sports. Adjunct or full-time coaches participate in recruiting.  Adjunct personnel obviously do not have the capacity to do as much recruiting due to time constraints (conflicts with full-time job elsewhere).  It is an expected job task that is not rewarded with release-time or even reimbursement for travel.

 We are in competition for top athletes with many of the other community colleges.  This time intensive activity occurs year round and includes: coaches visiting high school and club competitions especially championship level events throughout the contiguous recruiting areas; personally contacting potential student-athletes; meeting with interested students and their parents; giving campus tours; introducing them to key people on campus etc. Coaches also establish relationships in the community with high school and club coaches.  Much of this work takes coaches off-campus. For example, this past quarter Winter the men’s soccer coach attended over 100 tournaments and events.  In some programs we contact over 3 times as many students than can even participate because there is no binding "letter of intent" at the community college level, so we don't know who will be attending De Anza "for sure" until they actually show up as enrolled students. Even after practices have started and/or classes have started we are recruiting the top student-athletes who we may discover have chosen to attend De Anza.   An expanded list of strategies to recruit student-athletes for both full-time and adjunct coaches is listed below:

1 Attend high school practices and/or contests

2 Attend club practices and/or contests

3 Contact high school and club coaches via email, text or phone to provide leads regarding top student-athletes
4 Contact alumni via email, text or phone to provide leads regarding top student-athletes

5 Look at media  articles and box scores to identify student-athletes for us to pursue

6 View high school TV shows that identify student-athletes for us to pursue
7 We have a Prospective Student-Athlete Form link on the athletics  webpages for potential student-athletes to complete and then email to us

8 We have a CCCApply student-athlete survey which may give us leads regarding potential student-athletes

9 Collaborate with De Anza Outreach Events on campus including attending:

· New Student and Parent Open House 

· African American Student Conference

· Latino Student Conferences

· Filipino/SEA/Pacific Islander Student Conference      
 

10 Go to International student events on campus to provide information about De Anza PE and Athletics programs

11 De Anza Athletics has a Facebook page with numerous posts

12 Other

Keep in mind there are restrictions per the CCCAA Constitution and Bylaws as far as recruiting. E.g. advertising in the media would not work, in fact, in 1994 De Anza College Athletics were sanctioned for recruiting out of the area due to a Marketing Department campaign that included Athletics (unbeknownst to Athletics).
4) What strategies do De Anza’s Athletics Director, coaches, and assistant coaches have to raise funds to cover the costs associated with travel to competitions, uniforms, etc.?
The Athletics Department and teams currently fundraise about $100,000 per year combined
Strategies employed by the coaches consist of:

· Camps for kids

· Supervision of athletics events on the weekend

· Fundraiser Tournaments 

· National Coaching School supervision

· Far West Regional Aquatics Events

· Entertainment book sales

· T-shirt sales

· Hall of Fame donations      

· Electronic system donation

· Foundation letters to the Alumni, Retirees and Friends

In the past, there have been limits placed on Athletics.  Division leadership was told by the previous VP of Finance not to fundraise as far as corporate sponsors, signage, and other big fundraising ventures.  Recently, under some specific guidelines signage and sponsorships have been approved as a possible way to garner funding.  And the Foundation does not want Athletics to go after the “big dollars” or big corporations on their own, but encourages us to provide leads and are willing to cooperate in joint ventures to get those dollars.  

We are currently reassessing what we can and cannot do, but most of the programs and Athletics in general are already doing a lot of fundraising.  
5) How does De Anza Athletics promote its newly renovated facilities (pool, track, football field) for rental as a means to generate revenue and offset ancillary costs? 
District policy does not allow our area to rent facilities to generate income for our programs. However, if our coaches run camps and clinics, 90% of that money can be used to support athletics and 10% is allocated to the Physical Education facility maintenance fund.  If our coaches supervise an outside group who wishes to rent the facility, 50% of the funds will go directly to supporting their program and 25% is allocated to the Physical Education facilities maintenance fund.   The facilities maintenance fund was created by the current administration because the State does not allocate funds to cover these costs.
6) How do you monitor student/athletes’ progress toward certificates, degrees, and transfer? Would it be possible to include details about relevant student/athlete awards and transfers in next year’s APRU?
The academic advisor, Matt Trosper is integral to this process.  For years educational plans have been required for continued athletic eligibility.  He has used progress reports during the quarter, end of quarter grades and quarter-by-quarter registration individual meeting are he as used.  Most recently, he has added teaching the use of degree works and uses it to monitor progress towards certificates, degrees and transfer.  
We could include student awards and transfer information.  It would be an impressive list.
Basketball: Why did this program not submit an APRU?  

The APRU has been loaded to the Website and distributed to the IPBT.

Cross-Country: Why is the secondary mission the same as the primary?  

Corrected versions will be loaded to the web.

The Mission of X-country and Track Programs:

The primary mission is to increase students’ chances to transfer by way of athletics to a four-year program and continue to be student athletes as they pursue their four-year degrees.
The secondary mission is to field high achieving teams, which are competitive on the local, regional and state levels.   
