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Question Set:  Learning Resources

Library Services
· What are the minimum library services required to retain college accreditation?
· Who uses the library services? 
· It appears that you have already starting moving towards the implementation of a virtual library. What does that mean in terms of staffing and funding?
· How many hardcopy books are checked out? 
· How do you currently fund your electronic databases? Are there possibilities of partnerships with public libraries to share access to databases?

Distance Learning Center
· Great WSCH, but student success is significantly lower especially with targeted student populations (non-targeted student success 57%; targeted students 46%) 
· What are you doing to increase student success in Distance Learning, for example, how are you identifying types of students that are known to be successful in a distance learning environment?
· This program shows great promise for increased WSCH.  Do we have a strong pool of instructors interested in teaching in this area?  
· Is there adequate security for the Catalyst system?  If not, how much would it cost to upgrade security?  
· Is there adequate technical staff support for Catalyst?  
· How much expansion can the current Catalyst system handle in increasing the number of hybrid and online courses?
· [bookmark: _GoBack]What would be the challenges of consolidating both Foothill’s and De Anza’s distance learning programs onto one campus?

Student Success Center
· Do the faculty and staff of the Student Success and Retention Center (SSRC) and Student Success Center (SSC) provide similar services for their student populations (just wondering about possible duplication of effort)?
· Of the students that you serve do you have data on their current educational goals and their current GPAs? If so, can you share that with us?
· Have you considered the possibility of a fee based system for use of the SSC (perhaps with exemptions for financial aid students)?
· If you had a significant reduction in your area how would you prioritize the students that you serve? 





e

Question Set: Learning Resources

BT ———,
i o
B

it g (e e b e S B e SR
e b et . e s

S S o (5] o i ot o e et s

it e bt e e e S
o e e o oo i b




